
OPERATION FLORIAN 

 
Operation Florian was established as a charity in 1995 (Charity Number 
1054657). 
 
It is a UK Fire Service Humanitarian Charity working to promote the protection 
of life amongst communities in need, world wide, by the provision of 
equipment and training to improve fire fighting and rescue capabilities. 
 
Further elements of training delivered by Florian involve first aid, driver 
training, vehicle and compressor maintenance training. 
 
Operation Florian has a Board of Trustees that is responsible for the 
management and direction of the Charity.  
 
The trustees and committee are as follows; 
 
President – AM Steve Owen-Hughes (DFS) – Trustese 
Hon. Vice President – Mick Doherty (Lancs FRS- Retired) - Trustee 
Chair – CFO Mike Thomas (Lincs FRS) - Trustee 
Treasurer – GM David Hopkins (Lincs FRS) - Trustee 
Equipment Officer – Ken Brand (Northants FRS- Retired) – Trustee 
Phil Gratrix  - (Ex GMC Fire Authority) - Trustee 
Training Officer – Paul Holland (Bucks F&RS) 
Vehicle Officer – Bernard Lees (GMC F&RS – Retired) 
Members Representative – Steve Darby (Lancs F&RS) 
Co-opted Member – Colin Cunliffe (Lancs F&RS – Retired) 
 
 
Administrator – Sarah Thomas 
 
Tel No (Office) – 01522 569728 
E-mail – OpFlorian@aol.com 
Website – www.operationflorian.com 
 
 

 
 



COUNTRIES CURRENTLY ENGAGED IN 
 

Balkan Region 
 
Fire and Rescue Development Projects  
 
Bosnia and Croatia – Project Manager Steve Owen-Hughes 
 
Macedonia – Project Manager Steve Jordan 
  JordanSA@manchesterfire.gov.uk   
 
Montenegro – Project Manager Dave Hopkins 
    David.hopkins@lincoln.fire-uk.org  
 
Bulgaria – Project Manager Iain Hainsworth 
              Iain.Hainsworth@lancsfirerescue.org.uk 
 
Mostar, Bosnia – Project Manager Steve Darby 
     Steve.Darby@lancsfirerescue.org.uk 
 
 
Urban Search and Rescue Development Projects 
 
Kosovo – Project Coordinator Mike Thomas 

     Project Manager Tony Burscough 
 
 
Eastern Europe 
 
Fire and Rescue Development Projects  
 
Ukraine - Project Coordinator Colin Cunliffe 

     Colin.cunliffe@btinternet.com 
 

Armenia - Project Coordinator Colin Cunliffe 
      Colin.cunliffe@btinternet.com 
 

Albania – Project Co-Ordinator Ken Brand 
      kbrand@northantsfire.org.uk  

 
South America 
 
Fire and Rescue Development Projects  
 
Paraguay, Ecuador, Uruquay, Chile, Argentina, Bolivia –  
Project Coordinator Colin Cunliffe 

Colin.cunliffe@btinternet.com 
 



Chile – Project Manager Gary Higson 
  gary@higson99.freeserve.co.uk 
 
Patagonia, Argentina – Project Manager Tony Jones 

  Anthony@ajones1.wanadoo.co.uk 
 
 
 
Africa 
 
Tanzania - Project Co-ordinator – Mike Thomas 
 Mike.thomas@lincoln.fire-uk.org  
 
Project Manager – Bob Rearie 
 bobrearie@hotmail.com  


